<Insert name> Lawn Bowling Club
Request to Maintain Greens During COVID-19 Pandemic

In 2019, more than 110,000 Canadians were impacted by the sport of lawn bowls through community programming at the 225 lawn bowls clubs across Canada. As a critical component of many communities, lawn bowls clubs need to be maintained if they are to re-open once this pandemic has passed. 
While the playing surface (called the “green”) can survive a temporary lack of care of up to a few weeks, a longer-term lack of maintenance beyond 4 weeks will result in damage that becomes much more costly to repair. If greenskeepers across Canada are unable to perform a minimum standard of care, playable greens will be lost to weeds, disease, thatch and fungus which will result in the entire playing surface requiring replacement. The average cost to repair a grass green that has lost its playability is $18,000 (not including labour) based on an average cost of $10,000 for critical care repairs and $8,000 to ensure it survives through that first season. Repairing a green that is damaged at this level means it cannot be played on for at least another year. If we factor in the loss of yet another year of generating revenues at an average cost of $27,000, that is a $45,000 cost per grass green. 
It is critical that <Insert name> Lawn Bowling Club be maintained during this pandemic crisis so that the members of our community can participate in bowls once the pandemic has ended. Government officials at all levels recognize that when life returns to normal, the public, especially seniors, will need sports like lawn bowls to return to for their physical health, mental well-being, and social interaction. Lawn bowling clubs will be essential to help Canadians reconnect with their communities. As such, please consider our request to maintain our lawn bowling greens to a minimum standard of care. 
Please find attached our plan for maintaining our green while still adhering to government regulations on social distancing.

Sincerely,


<Insert names>

<Insert name> Lawn Bowling Club 


Greens Maintenance Plan During the Covid-19 Pandemic
Our priority remains the health and safety of our members, partners, coaches, officials, employees, volunteers, fans, partners and all associated with the <Insert name> Lawn bowling club.  We have been closely following the situation as it unfolds, following the advice of our federal, provincial and municipal governments, health authorities and the Canadian Sport Medicine Advisory Council along with our provincial and national associations.
Safety Routine
1. At all times only two greens maintenance crew will be at the club for green maintenance. Only one crew member can be in the storage shed at a time. Physical distancing (minimum of 2m) must be maintained at all times. 
2. A detailed maintenance log will be kept and will include names and dates of the individuals accessing the facility to perform maintenance.  
3. Disposable gloves are to be worn at all times. They are located <insert location>. 
4. Disinfectant Wipes must be used to wipe down all contact surfaces prior to use. Once this is done the mowers can be filled with gas and taken to the green along with one wheelbarrow. 
5. On completion of cutting the mower shall be cleaned by the user and put back in the shed with the wheelbarrow. The mower and wheelbarrow should then be wiped down with a disinfectant wipe. 
6. Each crew member must then go to the club house and use the hand wash only sink to wash their hands before leaving the club. 
Bowls Canada Boulingrin, our national governing body, has developed the following recommendations for green maintenance at a minimum standard of care:
Pandemic Maintenance Routine
The goal of care during the pandemic crisis is to maintain greens such that they do not fall into a state of disrepair that would be too costly to reasonably fix. Even though participants are not bowling on the greens, they will still be susceptible to weeds, pests, diseases, and other causes for concern. Grass is a living organism and needs to be taken care of: lack of basic essentials (water, nutrients, etc.) can result in sickness (diseases) or worse. Once the greens are dry and firm enough, the following minimum maintenance practices are recommended:
· Mow at 1/4 inch in height 
· Verticut: give the greens a good verticutting to clean up the thatch
· Fertilize: apply the day before the weather forecast calls for rain
· Overseed bare or thin patches
· [bookmark: _GoBack]Once you have done all of this, don’t mow your greens for 4 or 5 days, and then mow on a regular schedule to maintain 1/4 inch height
· Verticut once per month if possible
· Keep watering as needed
· Address all weed, pest and disease infestations as they appear by applying the appropriate safe and approved remedy
